
 

  

 

 

 

 

 

6.2.1 The functioning of the institutional bodies is effective and efficient as 

visible from policies, administrative setup, appointment and service rules, 

procedures, deployment of institutional Strategic/ perspective/development plan 

etc 

  

CRITERION 6 

Governance, Leadership and Management 
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STRATEGIC PLAN (NEXT FIVE YEARS) 

The college has prepared a Perspective Plan for the period of five years commencing form 

academic year 2022-2023 to academic year 2026-2027 taking into deliberation the quality 

indicators of seven criterions determined by NAAC. The Internal Quality Assurance Cell (IQAC) 

constituted in the college work out the perspective plan indicating the steps towards progress of 

the institution with reference to quality sustenance and quality enhancement. 

STATERGIC PLANNING COMMITTEE 

1. Principal, Dr. V. G. Sanap          Chairman 

2. Dr. S. S. Undare    Member 

3. Dr. G.A. Mohite    Member 

4. Dr. R.A. Chavhan                            Member 

5. Dr. B.T. Tate                                      Member 

6. Dr. M.A. Sakhare                             Member 

7. Dr. A.K. Aghao                                 Member 

8. Dr. A.D. Chindhe                            Member 

9. Dr. S.S. Bhosle                                  Member 

10. Mr. P.P. Dawkar                             Registrar 

11. Miss. Priyanka Shinde                Student Representative 

Prime Objectives & Functions of the Committee: 
1. To evaluate the earlier perspective plan. 
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2. To analyze the happenings of the earlier perspective plan. 

3. To design and formulate perspective plan taking into consideration the empirical data. 

4. To consider short term and long term perspectives while formulating the planning. 

5. To keep quality checks to observe proper actualization of the planning. 

6. To disseminate information about various policies for proper implementation of the 

planning. 

7. To communicate the planning and its analyses to the management. 

8. To seek coordination among various stakeholders of the institution concerning the 

planning. 

PERSPECTIVE PLAN 2022-23 to 2026-27 

Quality indicators of seven criterions determined by NAAC are in fact the seven main 

processes of developing the capabilities of an institution.  

I. Curricular aspects 

II. Teaching Learning and evaluation process 

III. Research innovation and Extension 

IV. Infrastructure and Learning Resources: 

V. Student Support and Progression 

VI. Governance Leadership and Management 

VII. Institutional values and Best Practices 

I. Curricular aspects 

1. To cater the diverse educational needs of the students 

2. To organize collaborative workshops and seminars with a view to develop the teacher 

education curriculum in various areas like curriculum development, environment, Information 

and Communication Technology. 

3.  Seeking feedbacks from stakeholders on the curricular aspects of the program is one of our 

clear cut goals for the coming five years.  
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