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ABSTRACT :
powering employees' means giving them power tota

gy are working ir)dependently. Employee Empowermen
e. The aim behmd studying this topic is to analyze the effect of empowermen
ficle . Application of Employee Empowerment is also discussed in this article

firangabad region.

pywords Empowerment,

ke decisions, instead of employees who follow only the procedures when
thas huge benefits for the employee, your team and the company bottom
t strategies implemented by organization. This
taking the example of Automobile industries of

Global Era, Worker's Participation.

Manufacturing industry play more importantrole thanin o ployee participation isthe
ncrease employee satisfaction in Automobile industries. Thereis ahuge concerm to achieve excellence in

d for higher job satisfaction and productivity. Most organisations
d, excellent, skilled, and

tions. Number of methods aré practice
h. The organisations having experience
| Era. Empowerment is

d latest processes 10 achieve growt
should empower employees in the Globa

tential of the employees.

INTRODUCTION

jman resource inthe
bst important key toi
B particular organiza

roduce new technology an
dicated manpower survive. Itis essential that organisations

effective management practice t0 achieve the maximum po

RESEARCH DESIGN _
Primary and gecondary dataaré used forthis study.

E Sample Size
L Samplessize: Data has been collected from 10H

L Sampling Method

R Managers of Automobile industries of Aurangabad region.

ling method is used for this study purpose-

- Simple random samp

Primary Source | .

imary data has been collected from Questionnairé method.

ot hinternal and external sources suchas published articles, websites, web links and books etc.

ta has been collected from bot

Dbjectives
Tostudy the importance of EMPIOYE® Empowerment.

bStudythe benefits of Employee Empowerment. _
Tostudy the type of Participation implementedin organisations:

rment and to know




